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come unaccompanied. They are unaccompanied for 

many reasons: housing issues, children in school, 

perceived lack of employment opportunities, fear of 

cold and snow, and deployments. That number also 

tends to increase at the time of actual deployment. 

 
The impact of the dollars circulating in the community 

is evident by the increase in the number and variety of 

providers of goods and services both new or 

expanding since the Soldier population surged with 

transformation and the stationing of the 3rd BCT at 

Fort Drum. 

 
For the near future, area residents and businesses can 

expect to see some continued growth in the number 

of Soldiers assigned here. In addition, more families 

will join their Soldiers here as dwell time is expected 

to increase after the next round of deployments. 

Fort Drum's annual economic impact statement is 

anxiously awaited by many. This year was no 

different. The FY 09 report was released April 8th. 
 
The total amount, that really òbigó figure, went 

down from $1.68 billion in FY 08 to $1.50 billion 

for FY09. This decrease is largely due to a decline 

in the number, scope and value of construction 
contracts awarded by the Corps of Engineers 

(COE). In FY 08, $418 million was spent on 

construction projects at Fort Drum. FY09 

construction came in at $113 million. This 

dramatic drop focuses attention on what had 

been two incredible years of construction. The 

FY 09 values are really closer to normal rate of 

project construction on Post. 
 
Every area of expenditure in the report is 

important to some segment of the Drum 

Country economy. COE construction, 24.8% of 

the FY08 impact and 7.5% in FY09, is significant. 

But the real òmoversó in this economic engine we 

call Fort Drum are the people and payroll. And 

these numbers continue to grow. 
 
The people, military and civilians who work on 
Fort Drum, and their related payrolls accounted 

for 60.8% of the FY08 spending and 74.8% of 

FY09 spending. That larger percentage includes an 

increase of $100 million dollars for a total payroll 

of $1.124 billion. These are impressive numbers. 

Graph A demonstrates the steady increase over 

the last ten years. 
 
As good as these numbers appear, they only have 

an impact on the North Country or Drum 

Country if they are circulated here. That flow of 

dollars for goods and service is the economic 

òengineó. 
 
When a Soldier is not accompanied by family, he 

or she is probably sending most of those payroll 

dollars to other parts of the country. The R. D. 

Niehausõs 2007 Military Personnel Housing and 
Labor Force Survey, contracted for by the 

FDRLO, revealed that as many as 20% of  Soldiers 
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As a membership organization, FDRLO relies on your annual dues 

for a variety of activities. But most of the funding for our 

operational budget comes from New York State resources and 

our projects are funded through project specific Federal, State and 

miscellaneous grants. 

  
New York State, through Empire State Development Corporation 

(ESDC) provides the bulk of our annual operating budget 

(approximately $220,000 per year). This covers the cost of 

maintaining an office and paying staff. Specific project funds come 

from a variety of sources. In recent years, the majority of funding 

has been through the Office of Economic Adjustment (OEA), part 

of the Department of Defense (DoD), supplemented by ESDC and 

miscellaneous project specific grants. 

  
The total budget breakout from year to year is roughly 5% from 

membership dues, 50% from 

ESDC, 33% from OEA with 

the remaining 12 % from 

miscellaneous private and 

public grants.  

 
With this money, we are 

able to keep staff paid, our 

office open for business, and 

accomplish each year an 

i m p r e ss i v e  b o d y  o f 

work.  These partnerships with New York State and the 

Department of Defense, benefit Drum Country as a tri-county 

region, and keep the FDRLO as a premiere defense community 

organization.   

                         
What if the financial support were reduced or eliminated?  We 

have heard of the Stateõs severe fiscal crisis, its staggering deficit 

and are well aware of dire financial times.  While hoping for the 

best and continued financial support, we planned for the worst as a 

Board of Directors last fall.  In October, the Board of Directors 

and others met to forecast what we would do, and how we would 

do it, if State funding and Federal grants were removed.  

 
After a full dayõs review of such severe cuts, the Board of 

Directors, with the help of Mike 

Plummer, confirmed a short-

term and long-term plan for 

accomplishing our mission with a 

restructured and reconfigured 

organization.  We would keep 

the staff and office open for a 

year or so, using our Fund 

balance. We would seek 

partnerships with existing 
agencies and  additional grant 

income. Once the reserves were 

depleted we would  rely on our volunteer Board of 

Directors and eliminate many of the quality-of-life, economic 

development, and housing initiatives.  Eventually returning to 

our roots as an active Board of Directors of community 

leaders, without staff or rent to pay.   

 
In that stripped-down future, the FDRLO would function on 

the voluntary efforts of very busy people but we would 

continue our liaison function, keeping lines of communication 

between the Community and the Command at Fort Drum, 

our political leaders and the Army, open. 

 
It was prudent to forecast a worst-case scenario, but at the 

same time, disconcerting to envision a much more limited 

role with so much work being left undone. 

 
It certainly makes me appreciate Carl McLaughlin and Kathy 

Mastellon, who work tirelessly for the good of Drum 

Country. 
 

Lastly, congratulations to Judy Gentner for her recent award 

from Secretary of the Army, John McHugh, and to the 

following well-deserved recipients of the Men and Women 

of the Mountain lauded at Fort Drum on Wednesday, April 

20:  Denise Young, Tina Wildhaber, COL (R) Terry Roche, 

COL(R) Rich Babbitt, and our own Carl McLaughlin.   
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Chairmanõs Corner   
  Keith B. Caughlin, Chair 

These offices can help you find employees ! 

You See A Soldier. 

 

 We See A Workforce. 

 

Fort Drum Employment Readiness Program (ERP) 

Email job vacancies to: 

Drum.mwracsempread@conus.army.mil 

Or call (315) 772-9611 

 

Army Career Alumni Program (ACAP) 

Call (315) 772-3434 or (315) 772-3286 

 

Army Wounded Warrior Program 

Call (315) 772-9676 

 

Watertown Vet Center 

(866) 610-0358 or (315) 782-0217 

òé we would continue our 

liaison function, keeping lines 

of communication between 

the Community and the 

Command at Fort Drum, 

our political leaders and the 

Army, open.ó 
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The Fort Drum Regional Health Planning Organization 

(FDRHPO) held its annual meeting and dinner on Thursday 

evening,  April 8th  at the Fort Drum Commons.  This meeting 

brought together military and civilian community partners 

whose continued goal is to build a strong North Country 

healthcare system. 

 
Approximately 120 individuals attended the event. This 

included 10th Mountain Division, Fort Drum, and U.S. Army 

Medical Department Activity leadership and providers, as well 

as representation from local and state government, local 

hospital representatives, physicians and several other key 

community partners. 

 
COL Bertram Providence, Commander U.S. Army Medical 

Department Activity (MEDDAC), Fort Drum welcomed the 

attendees and outlined the value and unique resource of the 

Fort Drum regionõs military-civilian community partnership that 

makes up this regions extraordinary health care model.  Col 

Providence recognized FDRHPOõs commitment to and 

excellent work in ensuring the health and well-being of the Fort 

Drum Soldiers and their Families. 

 
Deacon Kevin Mastellon, Treasurer, Fort Drum Regional 

Health Planning Organization Board of Directors, led an agenda 

which included a MEDDAC Color Guard at the opening and 
close of the event, a social hour, welcome and election of 

officers, invocation by CPT Shannon Philio, Chaplain, Fort 

Drum MEDDAC, dinner, and a presentation from FDRHPO 

Executive Director, Denise Young, entitled, òA Military/

Community Partnership:  Building a Strong North Country 

Healthcare System.ó  

 
Following Ms. Youngõs presentation, the audience enjoyed a 

presentation on Operation Spartan Care by MAJ Jennifer Bell, 

Brigade Surgeon, for the 3rd Brigade Combat Team of the 10th 

Mountain Division that recently returned from Afghanistan.   

FDRHPO Report  

A ceremony which recognized òPhysicians of the Fort Drum 

Regionó was lead by MG Robert Kasulke, Commanding 

General, United States Army Reserve Medical Command.    

 
Mr. Kory Wells, Health Net Federal Services, presented a 

donation to FDRHPO in support of their mission and 

continued effort in the Fort Drum region.  The evening 

concluded with benediction by Deacon Mastellon and Retiring 

of the Colors.  

 
The healthcare delivery model at Fort Drum is a military-

community partnership that joins the Army Medical 

Treatment Facility (MTF) with community providers to 

augment the MTFõs primary care capability with specialty care 

and inpatient services.  The model evolved from planned 

community integration when the 10th Mountain Division was 

reactivated in the early 1980s, which included community-

based housing, schools, and healthcare.  This unique 

healthcare model has created multiple opportunities for 

innovative partnerships to provide high quality, flexible 

healthcare solutions. It is a system that can react, and act, 

based upon the needs of 10th Mountain Division Soldiers and 

their Families. 

 
Denise Young, Executive Director of FDRHPO, offered this 

comment about the model of care in Drum Country: 

   
To the community surrounding Fort Drum, 10th Mountain 

Division Soldiers are not just America's Soldiers, they are 

ôour' Soldiers, our neighbors, our friends, and our families.  

The North Country healthcare system is one hundred 

percent committed to taking care of our men and women 

who serve, and the Families who support them as they 

serve our great nation. 

FDRHPO HOLDS ANNUAL MEETING AND DINNER AT THE COMMONS  

MAJ Jennifer Bell, Brigade Surgeon, for the 3rd BCT of the 10th Mountain Division that recently returned from Afghanistan, explains  

Operation Spartan Care to FDRHPO meeting attendees. 
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FDRHPO recognized òPhysicians of the Fort Drum Regionó   
 
 MG Robert Kasulke, Commanding General, United States Army Reserve Medical Command (fifth from right, back row),  

presented the certificates with assistance of Ms. Denise Young, HPOõs executive director, (second from right, back row) and COL 

Bertram Providence, Commander U.S. Army Medical Department Activity (MEDDAC), Fort Drum  (fourth from right, back row).  

 

 

 

 

 

 
The Rotary Purple Heart Scholarship Fund was established in 2006 to provide 

scholarships to military personnel who have been awarded the Purple Heart, and 

their immediate family members (Spouse, Children).  

 

FDRLO is proud to have been a participating sponsor since the programõs inception. 

 
To date, eleven scholarships have been awarded in the amount of $28,000. Five scholarships have been awarded 

to soldiers, two to spouses and four to children of soldiers/marines.  Four additional $2,500 scholarships will be 

awarded this year.  

 

More than $400,000 has been raised to date.  

 
Sponsors  not only contribute directly to the Scholarship  Fund, they cover all expenses: prizes, printing, 

sponsor recognition, booth expenses, promotion, etc.. This ensures every dollar raised through raffle ticket 

sales and donations goes directly into the fund.  

 
The Northern New York Community Foundation manages the fund and the scholarship program for the 

Watertown Rotary Club. 

Service to Country Rewarded  



From Carlõs Perspective 

Spring ritual of change and renewal is always welcomed in 

Drum Country. We feel weõve really earned it because we 

are required to tolerate those long winters. But this yearõs 

winter wasnõt really a hard one.  We had a reasonable 

amount of snow.  It never really was frigid, and weõve 

experienced an almost instant transition to the new season. 

Easy maybe, but just the same the cycle continues. 

 
This second quarter of the year also marks the cycle of 

change at Fort Drum. By the time you 

have had an opportunity to think about 

these changes, the first major change of 

command will have taken place.  On 

April 22nd, 3rd Brigade and its five 

subordinate Battalions will turn over 

leadership.  

 
For those leaving us: we hope youõll always feel your time in 

Drum Country was one of the finest experiences of 

your career and life cycle.  
For those starting in on their new commands: òWelcomeó.  

You are definitely going to enjoy this assignment. 

 
Another change that has occurred is that Betty Jones has 

moved on to Washington DC leaving her position as 

Community Planner unfilled until this month. Plans, Analysis 

and Integration (PAI) recently announced the appointment 

of Mike Richardson to this position. Mike hails from central 

Pennsylvania but he is no stranger to Drum Country. He is 

a former Black Hawk pilot who has been at Fort Drum for 

seven years. For most of that tour Mike was a resident of 

Alexandria Bay. He recently became a homeowner and has 

settled  in the community of Redwood. Welcome, Mike. 

 
Also from Fort Drum, Judy Gentner, Deputy to the 

Garrison Commander, was recognized by Army Secretary 

John McHugh with The Decoration for Exceptional Civilian 

Service. This is the highest honor that can be bestowed on  

a civilian by the Secretary of the Army. Congratulations, 

Judy, on this well deserved honor.  

A number of individuals and groups recognized this spring 

are worthy of mention. 

 
The Watertown Small Business Development Center 

(SBDC), was selected  from more than one thousand local 

centers across the nation as 

the top center in the nation. 

The Center, with local office at 

Jefferson Community College 

in Watertown and outreach 

offices in Lowville and Oswego, 

earned the Small Business Administration Service Excellence 

and Innovation Award. Congratulations to F. Eric Constance 

and his staff. 

 
One of the annual events run by the local Small Business 

Development Center is the matchmaker event at JCC at 

which they promote òDoing Business with the Government.ó  

FDRLO has long been a sponsor and a big supporter of this 

event. It provides a great venue for small businesses to 

òconnectó and make face to face contact with the larger 

firms and specific purchasing agents in federal, state and 

military agencies. 

 
Claire Seiferth of the Procurement and Technical Assistance 

Center (PTAC) located in the Chamber of Commerce 

building on Coffeen Street,  

attended this yearõs session. Claire 

has had a number of success 

stories this winter and spring and 

was able to announce her third 

major contract amounting to $800,000 for a local vendor, 

Orchard Earth & Pipe, a sub-contractor for a prime at Fort 

Drum. 

 
FDRLOõs partnerships with organizations like SBDC and 

PTAC are fine examples of  how residents, governmental 

agencies and business can succeed by òworking togetheró.   

 
The Greater Watertown North Country Chamber of 

Commerce recognized other similar partnerships at the Tug 

Hill Commission Local Government Conference including: 

two FDRLO projects: 

¶ Drum Country Business Initiatives comprised of 

partners DANC, Jefferson, Lewis and St. Lawrence 

IDAõs, and the FDRLO.  

¶ Fort Drum Growth Management Strategy Study in 

which FDRLO partnered with the three County 

Planning agencies, City of Watertown, Town of LeRay 

Planning offices and Fort Drums PAI office. 

 
Sometimes it gets confusing as to who is under whose 

òumbrellaó, but these partnerships really do get the work 

done and enable us to promote Drum Country.   
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Carl McLaughlin,  Executive Director, FDRLO 

http://www.nyssbdc.org/index.aspx

