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COMMUNITY IMPACT

Fort Drum is a prominent fiber in the fabric of the Northern New York community. The installation
provides employment for more than 4,000 area residents and millions of dollars in trade for local
businesses. Soldiers and their Family members receive medical care from local health care providers
and enroll in local schools and colleges. Staunch community support by way of programs such as Project
Strong Communities and Operation Yellow Ribbon further connect our military and civilian communities.
The resulting economic and social impact benefits not only Northern New York, but also New York State
as a whole.

EMPLOYMENT AND PAYROLL: $1,210,237,040

Personnel data provided by the Plans, Analysis and Integration Office
Military pay data provided by the Defense Military Pay Office, Fort Drum
Retiree Data extracted from DoD Office of the Actuary Website (http://actuary.defense.gov/)

Fort Drum is the largest employer in Northern New York. In FY10, Fort Drum employed 19,447 Soldiers
and 4,826 civilians. Military and civilian payrolls (includes tenants and contractors) totaled $973,775,901
and $193,129,138 respectively.

Thisyearb s ci vi | i an reflactsthe addition oh dvitiae pay finded by U.S. Army Forces
Command (FORSCOM) for Family Readiness Support Assistants (FRSAs), Safety, Rear-Detachment,
Wounded Warrior Support Center (WWSC), Mission Support Element (MSE), etc. It also reflects our
continuing endeavor to capture additional payroll data for contractors that work for tenant agencies on the
installation.

Military pay includes basic pay and allowances, special pay, incentive pay and bonus pay for all Soldiers
assigned to the Fort Drum area. Basic pay and allowances may include items such as Basic Allowance
for Housing (BAH), Basic Allowance for Subsistence (BAS), Cost of Living Allowance (COLA), Clothing
Monetary Allowances, Family Separation Allowance (FSA), Temporary Lodging Allowance (TLA), and
Temporary Lodging Expense (TLE). Special pay may include items such as Medical, Dental, or
Veterinary Pay, Special Duty Assignment Pay, Hardship Duty Pay, Hostile Fire or Imminent Danger Pay,
and Diving Duty Pay. Incentive pay may include items such as Aviation Career Incentive Pay, Flight Pay
- Crew and Non-Crew member, Parachute Pay, and Demolition Duty. Bonus pay may include items
such as Enlistment and Reenlistment Bonus.

# Employees

Personnel Category End of Month Sep 10
Military
(Includes 10™ Mountain Division 19,447
and tenant activities)
Civilian
(Includes tenants and contractor 4,826
employees)

Total: 24,273

According to the DoD Office of the Actuary May 2010 Statistical Report on the Military Retirement
System, we also have 2,262 retirees from all branches of service living within the 136XX zip code who
are paid a total of $3,611,000 a month ($43,332,000 a year), which also flows into our local economy.



PRIVATIZED HOUSING: $85,828,242

Data provided by Public Works, Housing

Fort Drum Mountain Community Homes (FDMCH), LLC, is the Residential Communities Initiative (RCI)
project on Fort Drum. A partnership between Actus Lend Lease and the Army, it was created to improve
retention and Soldier readiness through the development of world-class, high-quality residential
communities for military Families. The fifty-year partnership commenced in 2005 and involves the
renovation of 2,270 Legacy homes and the construction of 1,399 new ENERGY STAR certified three, four
and five bedroom homes. In addition, the master-planned development includes construction of four
state-of-the-art community centers featuring fitness centers, meeting spaces, indoor playgrounds and
outside amenities including splash parks, skate parks, pitch n6putt greens, and playgrounds as well as a
canine-friendly, leash-free fBark Park.0 Destination playgrounds are located throughout each community
and an expansive trail network connects the neighborhoods with other Fort Drum amenities.

The Timbers Lodge, a state-of-the-art clubhouse completed in June 2010 and designed for the single and
unaccompanied Soldiers that reside in the Timbers apartment complex, represents the sense of
community that Fort Drum Mountain Community Homes and Actus Lend Lease set out to create. The
impressive facility houses a billiards table, high-tech audio/visual equipment, theater room equipped with
cable and satellite, as well as a full-size kitchen and great room where Soldiers can relax. Also, as home
to the leasing office, there are meeting rooms available both to staff and residents alike.

Fort Drum Mountain Community Homes, LLC, is creating premier living for today's military Families.

FDMCH - RCI Dollars:

FDMCH - RCI Dollars: Executed Contracts $74,672,916
Payroll $5,645,047
Material $1,017,720
JCIDA Payments $1,521,746
Subcontract Services $2,970,813
Total $85,828,242
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DOMESTIC LEASES: $1,189,280

Data provided by Public Works, Housing

The Army added the Domestic Lease Program to the Fort Drum housing portfolio in 2005. The program
provides Family housing to satisfy a temporary housing need (where the local economy cannot currently
provide sufficient adequate housing). The leasing program, authorized by 10 USC 2828, provides for the
payment of rent, operating, and maintenance costs of privately-owned houses assigned to military
Families as government quarters. The program also includes funds needed to provide services such as
utilities, refuse collection, and maintenance when these services are not part of the lease contract. The
size of this program varies based on need, with a high of over 200 leases to a current level of about 70
leases. The current need is rental units with at least three bedrooms to accommaodate the larger Junior
Enl i st e d Fagilids.dForeDrunéspent $1,189,280 on domestic leases in FY10.

ARMY COMMUNITY HOUSING: $1,807,091

Data provided by Public Works, Housing

In the late 1980s the Army entered into leases with private developers (under Section 801 of the Military
Construction Authorization Act of 1984) to provide 2,000 housing units to Soldiers and their Families in 10
North Country communities in the tri-county (Jefferson, Lewis and St. Lawrence) area. The lease on the
last neighborhood, LeRay Heights (Jefferson County) with 300 units expired on 30 September 2010. This
property, like the others before it, reverted to market rentals that Soldiers may continue to rent privately.
Fort Drum spent $1,807,091 on Army Community Housing in LeRay Heights in FY10.



CONTRACTING IMPACT IN TRI-COUNTY AREA: $154,926,813

Mission & Installation Contracting Command Awarded Contracts: $37,340,650
Data provided by Mission & Installation Contracting Command (MICC)

Fort Drum is a major customer for construction companies and suppliers of goods and
services in northern New York State. In FY10, the Mission & Installation Contracting
Command, Fort Drum, awarded 470 construction contracts worth $45,330,575.
4 Companies located in the tri-county area received 250 of those contracts worth
" $13,820,808. Fort Drum also awarded 637 service contracts worth $25,050,584 and
801 supply contracts worth $32,977,699. Of those, businesses in the tri-county area
received 264 service contracts worth $12,998,647, and 41 supply contracts worth $908,001.
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Government Purchase Card holders used their cards to purchase $16,654,843 worth of supplies and
services this fiscal year. Purchases on the Government Purchase Card are limited to transactions under
$3,000 each, yet the economic impact of these 23,460 purchase card actions directly affected local
businesses with 14,142 of the actions worth $9,613,194 going to tri-county businesses.

% of Total
Contracted $

Contracts & Purchase Card Total Dollars Tri-County Staying in
Transactions Dollars Tri-County Area
Construction $45,330,575 $13,820,808 30.49%
Service Actions $25,050,584 $12,998,647 51.89%
Supply Actions $32,977,699 $908,001 2.75%
Total $103,358,858 $27,727,456 26.83%
Government Purchase Card Actions $16,654,843 $9,613,194 57.72%
Total $120,013,701 $37,340,650 31.11%

Top Ten Tri-County Contractors
(in terms of Dollars Contracted)
Contract
Name Amount

Cadence Contract Services, LLC $13,075,617

Jefferson Rehabilitation Center $8,263,363

Guilfoyle Ambulance Service, Inc $1,498,826

North Operations and Maintenance, Inc $923,826

RRB, Inc $551,780

Land Pro, Inc $459,887

Hi-Lite Markings, Inc $437,927

Ferrellgas, LP $422,731

Black Horse Group, LLC $238,964

Divita Enterprises, Inc $222,600




ARMY CORPS OF ENGINEERS CONTRACTS: $63,780,212
Data provided by Fort Drum Program Office of the Army Corps of Engineers, New York District

The US Army Corps of Engineers awarded construction contracts totaling

m $63,780,212 (includes contractor pay) for work at Fort Drum. The Corps of
Engineers has many guidelines when awarding construction contracts. One of the

guidelines is to use the HUBZONE Program. The tri-county area is a HUBZONE.

US Army Corps The HUBZONE Empowerment Contracting Program provides federal contracting

of Engineers: opportunities for qualified small businesses located in distressed areas. Fostering

the growth of these federal contractors as viable businesses, for the long term, helps
to empower communities, create jobs, and attract private investment.

CONTRACTS CENTRALLY FUNDED OR AWARDED BY OTHER AGENCIES: $50,648,523
Data provided by individual organizations

Contracts for supplies, services, maintenance and labor to support installation operations are also
executed by external agencies, or are centrally funded by higher headquarters. These type contracts are
not processed by the Mission & Installation Contracting Command (MICC) at Fort Drum. Examples
include the Access Control Points, radio maintenance, E911 maintenance, confinement services, and
supply and services contracts let by the USO. We estimate these types of contracts totaled at least
$50,648,523 in FY10. The Access Control Points contract expired in September 2010 and the
Directorate of Emergency Services Physical Security Section assumed the mission, hiring and training 81
Department of the Army Security Guards, who now staff the Access Control Points.

NON-APPROPRIATED FUND CONTRACTS: $3,157,428
Data provided by Directorate of Family and Morale, Welfare and Recreation

Non-appropriated Fund (NAF) activities spent $3,157,428 locally in FY10 for a myriad of products and
services such as self-help construction supplies and equipment, decorations, furniture, small renovation
projects, bedding, linens, washers, dryers, propane, gas, oil, tools, lawn maintenance equipment and
supplies, uniform contracts, office supplies and equipment, advertising, package delivery services and
sports officials.
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MEDICAL SERVICES: $26,746,114

Data provided by MEDDAC

The United States Army Medical Department Activity (USA MEDDAC) provides a
comprehensive managed care program to Soldiers and their Families.

The MEDDAC is comprised of many different sections located in various buildings
throughout Fort Drum. Connor Troop Medical Clinic provides primary medical care for
active duty Soldiers. Primary Care and Specialty Care are available at the Guthrie
Ambulatory Health Care Clinic for Family members, retirees, and a small number of
active duty beneficiaries. In-house specialties include Family Medicine and Pediatrics, Dermatology,
Podiatry, Orthopedics, Physical Therapy, Chiropractic Care, Occupational Therapy, and Immunizations.
The off-post MEDDAC clinic in Watertown offers Obstetrics and Gynecology care to Soldiers and their
Families. The Behavioral Health Department on South Post includes Community Mental Health Services,
Social Work Services, and the Army Substance Abuse Program.

On a daily basis, the MEDDAC typically fills 1,346 prescriptions, takes 163 x-rays, processes 757 lab

speci mens, and has 1,263 clinic visits. The MEDDACOGSs

contract personnelwor k t oget her to support the organizationés

is unique in that, although we are a MEDDAC supporting a light infantry division, we have no inpatient
capabilities. Local civilian facilities, such as Samaritan Medical Center in Watertown and Carthage Area
Hospital, provide most of our inpatient needs.

TRICARE is the Department of Defense managed health care program for active duty military and their
Families, retirees and their Families, and other beneficiaries. As part of the regional TRICARE contract,
the Managed Care Support Contractor is responsible for coordinating health care services off post, as
well as maintaining the civilian provider network within the community by establishing contracts with local
health care providers and facilities. Through the dedication of civilian and military personnel, and
coordinated care facilitated by TRICARE partners, the MEDDAC stands ready to provide quality health
care to active and retired Soldiers, their Families, and the military community.

The total dollar amount expended in FY10 by the MEDDAC to include supplies, equipment and contracts
was $26,746,114. The MEDDAC's civilian payroll for FY10 was $33,884,647 and is included in the civilian
payroll total for Fort Drum.

Soldiers and Families assigned to the 10" Mountain Division (Light Infantry) and Fort Drum are directly
benefitting from several current and planned construction projects. The MEDDAC has received more than
$80 million for health facility improvements over the next three years. Included are the Guthrie Clinic
addition and alterations project and a now-completed administration building and barracks facility for the
3" Battalion, 85" Infantry Warrior Transition Unit (WTU). In addition, construction has started on an
additional barracks wing and a Soldier Family Assistance Center (SFAC). In support of the WTU, two pre-
engineered buildings have been constructed providing additional physical therapy and medical treatment
for the WTU Soldiers. In FY12, construction will begin on the Soldier Family Care Clinic, located near the
airfield, and the dental clinic addition.
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DENTAL SERVICES: $4,894,600

Data provided by DENTAC

The United States Army Dental Activity (USA DENTAC) is comprised of three dental
clinics and is staffed with 118 dedicated officers, enlisted Soldiers, Department of
Defense civilians, contract personnel, and volunteers who provide comprehensive
dental care to authorized beneficiaries. Marshall Dental Clinic, a 38-chair facility, is
scheduled for a $4.5 million renovation project in 2012. Stone Dental Clinic, which
opened its doors in October 2009 and was officially memorialized in February 2010, is
already projected to undergo a facility expansion in 2012 that will provide an additional
10 to 12 chairs to care for Soldiers. Funding expenditures for these projects are tracked
through other directorates.

Dental care for military beneficiaries is provided at Marshall Dental Clinic, Stone Dental Clinic, and Clark
Hall Dental Clinic. On an average monthly basis, the DENTAC seats over 4,250 patients and performs
over 16,750 dental procedures.

Dental care for 3,438 active duty Soldiers was out-sourced to the local civilian provider network in 2010
utilizing the Oral Health Initiative.

Family members utilize United Concordia Companies, Incorporated (UCCI), which is the TRICARE Dental
Insurance Contractor. UCCI has an extensive provider network in the North Country. Retired military
beneficiaries can enroll in the Delta Dental Plan for Retirees which also has a provider network in the
surrounding communities. Although not tracked by the DENTAC, the local economy receives a significant
amount of pay (millions) for services provided to Family members and retirees who use UCCI and Delta
Dental.

In 2010, the DENTAC spent $2,744,600 for denAnal suppl i
estimated $2,150,000 was paid to local civilian dental practices for services provided for our Soldiers.

The DENTACO6s civilian payraodidinclidedin titeXitilian paysol totfi for, 891, 000
Fort Drum.

Marshall Dental Clinic



VETERINARY SERVICES: $2,084

Data provided by Veterinary Services

The United States Army Veterinary Command (USA VETCOM) provides military
veterinary services in support of United States Army Medical Command (USA
MEDCOM) and Department of Defense (DoD) missions in their areas of responsibility.
The responsibilities of VETCOM include food safety, security and quality assurance,
care of government-owned animals, and animal disease prevention and control.

Veterinary food inspection personnel inspect foods that are procured, transported,
stored, and issued for human consumption by the Department of Defense. They also assist in the
prevention and control of food borne diseases and identify unsanitary conditions in food storage facilities
and Commissary stores, and inspect commercial food establishments in the northeast region including
New York State, Vermont, New Hampshire, and Canada. Veterinary Service personnel also support the
Global War on Terror by monitoring food security.

Veterinary animal care personnel perform a variety of duties. The highest priority is managing the
medical care and deployable readiness of our military working dogs. These dogs are essential for
patrolling and providing drug and explosive ordnance detection.

Animal care personnel also support the control and environmental monitoring of diseases transmitted
from animals to humans such as rabies, ringworm, Avian Influenza virus and Lyme disease by providing
client education, routine immunizations, and health care to the privately-owned animals of Soldiers.

Veterinary Services regionalized to the district level in Washington, DC, in order to expedite equipment
orders and have more control of fund spending, consequently spending in the North Country has
decreased over the past few years. In FY10, Veterinary Services at Fort Drum spent $2,084 for normal
operating expenditures such as care and products for our military working dogs at four different veterinary
clinics in the area: Countryside Veterinary Clinic, Carthage; Countryside Veterinary Clinic, Lowville;
Limerick Veterinary Clinic, Dexter; and the Veterinary Medical Center, Syracuse.

FORT DRUM
VETERINARY.
SQUARTEXS

TREATYENT
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TUITION ASSISTANCE & CONTRACTED EDUCATION: $706,000

Data provided by the Directorate of Human Resources

In FY10, Fort Drum authorized $529,000 in Army Tuition Assistance for 565 active duty Soldiers to attend
| ocal coll ege partners. This program assists t
within established caps through the GoArmyEd program.

GoAr myEd, the Armyoés virtual education system,
enrollments topping 390,700 Army-wide. This online portal

allows Soldiers to obtain tuition assistance for both traditional
residential and online courses, allows College Partners to create rm
and update dynamic degree plans, and post grades

transparently to the Soldier. GoArmyEd supports over 400
partner schools with up-front tuition assistance, program counseling, enrollment, and payment functions.
In the next year, GoOArmyEd will expand its services to Soldiers in the Army Reserve.

A total of $177,000 was committed to the first year of an Army-wide contract for education support during

the fiscal year to pay for multipurpose learning facility support, advertising for programs, test examiners,
instructors, counselors, and counselor support for the Education Center.
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