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COMMUNITY IMPACT

Fort Drum is a prominent fiber in the fabric of the Northern New York community. The
installation provides employment for more than 4,000 area residents and millions of dollars in
trade for local businesses. Soldiers and their Family members receive medical care from local
health care providers and enroll in local schools and colleges. Staunch community support by
way of programs such as Project Strong Communities and Operation Yellow Ribbon further
connect our military and civilian communities. The resulting economic and social impact
benefits not only Northern New York, but New York State as a whole.

EMPLOYMENT AND PAYROLL: $1,124,292,746

Personnel data provided by the Plans, Analysis and Integration Office
Military pay data provided by the Fort Drum Finance Office
Retiree Data extracted from DoD Office of the Actuary Website (www.dod.mil/actuary)

Fort Drum is the largest employer in Northern New York. In FYQ09, Fort Drum employed 18,023
Soldiers and 4,782 Civilians. Military and Civilian payrolls (includes tenants and contractors)
totaled $927,185,124 and $158,215,622 respectively.

Military pay includes basic pay and allowances, special pay, incentive pay and bonus pay for all
Soldiers assigned to the Fort Drum area. Basic pay and allowances may include items such
as Basic Allowance for Housing (BAH), Basic Allowance for Subsistence (BAS), Cost of Living
Allowance (COLA), Clothing Monetary Allowances, Family Separation Allowance (FSA),
Temporary Lodging Allowance (TLA), and Temporary Lodging Expense (TLE). Special pay
may include items such as Medical, Dental, or Veterinary Pay, Special Duty Assignment Pay,
Hardship Duty Pay, Hostile Fire or Imminent Danger Pay, and Diving Duty Pay. Incentive pay
may include items such as Aviation Career Incentive Pay, Flight Pay - Crew and Non-Crew
member, Parachute Pay, and Demolition Duty. Bonus pay may include items such as
Enlistment and Reenlistment Bonus.

# Employees

Personnel Category End of Month Sep 09
Military
(Includes 10" Mountain Division 18,023
and tenant activities)
Civilian
(Includes tenants and contractor 4,782
employees)

Total: 22,805

According to the DoD Office of the Actuary, we also have 2,173 retirees from all branches of
service living within the 136XX zip code who are paid a total of $3,241,000 a month
($38,892,000 a year), which also flows into our local economy.




ARMY COMMUNITY HOUSING: $2,660,419

Data provided by Public Works, Housing

In the | ate 19806s, the Army entered into
the Military Construction Authorization Act of 1984) to provide 2,000 housing units to Soldiers
and their Families in ten North Country communities in the tri-county (Jefferson, Lewis and St.
Lawrence) area. The only remaining Army Community Housing (ACH) neighborhood is LeRay
Heights (Jefferson County) with 300 units. This lease expires on 30 September 2010 and the
property, like the others before it, will revert to market rentals that Soldiers may continue to rent
privately. Fort Drum spent $2,660,419 on ACH in LeRay Heights in FY09.
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PRIVATIZED HOUSING: $98,851,197

Data provided by Public Works, Housing

Fort Drum Mountain Community Homes, LLC, is the Residential Communities Initiative (RCI)
project on Fort Drum. A partnership between Actus Lend Lease and the Army, it was created to
improve retention and Soldier readiness through the development of world-class, high-quality
residential communities for military Families. The fifty-year partnership commenced in 2005 and
involves the renovation of 2,270 Legacy homes and the construction of 1,399 new ENERGY
STAR certified three, four and five bedroom homes. In addition, the master-planned
development includes construction of four state-of-the-art community centers featuring fitness
centers, meeting spaces, indoor playgrounds and outside amenities including splash parks,
skate parks, pitch néputt greens, and playgrounds as well as a canine-friendly, leash-free, iBark
Park.0 Destination playgrounds are located throughout each community and an expansive trail
network connects the neighborhoods with other Fort Drum amenities.

The Timbers, a 192 one and two bedroom apartment community for Unaccompanied Single
Soldiers, opened in 2009. The Timbers offers the convenience of new, modern, suite styled
apartment homes, the camaraderie of serving Soldiers (SSG and above) exclusively and a
home close by work and play on Fort Drum.

Fort Drum Mountain Community Homes, LLC, strives to make these Fort Drum communities the
best place the residents have ever lived by placing Residents First!

FDMCH - RCI Dollars:

FDMCH - RCI Dollars: Executed Contracts $85,498,176
Payroll $5,535,261
JCIDA Payments $1,521,746
Subcontract Services $3,122,357
Renovation $3,173,657
Total $98,851,197
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ARMY COMMUNITY HOUSING/DOMESTIC LEASES: $2,032,660

Data provided by Public Works, Housing

The Army added the Domestic Lease Program to the Fort Drum housing portfolio in 2005. The
program provides Family housing to satisfy a temporary housing need (where the local
economy cannot currently provide sufficient adequate housing). The leasing program,
authorized by 10 USC 2828, provides for the payment of rent, operating, and maintenance costs
of privately owned houses assigned to military Families as government quarters. The program
also includes funds needed to provide services such as utilities, refuse collection, and
maintenance when these services are not part of the lease contract. This program is shrinking
from over 200 leased homes to about 50 in 2010. We lease mainly four and five bedroom units
to serve the larger juniorenlisted So | di e r s 6FoffRrum spent&Z032,660 on domestic
leases in FY09.




CONTRACTING IMPACT IN TRI-COUNTY AREA: $226,459,724

Fort Drum Awarded Contract data provided by Mission & Installation Contracting Command, Directorate of Contracting (MICC-
DOC), Fort Drum; NAF Contract data provided by Fort Drum DFMWR; COE Awarded Contract data provided by Corps of Engineers

Fort Drum is a major customer for construction companies and suppliers of goods and services
in Northern New York State. In FY09, the Mission & Installation Contracting Command,
Directorate of Contracting, (MICC-DOC), Fort Drum, awarded 479 construction contracts worth
$122,337,800. Companies located in the tri-county area received 286 of those contracts worth
$40,958,891. Fort Drum also awarded 648 service contracts worth $32,766,294 and 919 supply
contracts worth $35,367,087. Of those, businesses in the tri-county area received 249 service
contracts worth $18,476,791, and 74 supply contracts worth $3,401,316.

Government Purchase Card holders used their cards to purchase $16,746,337 worth of supplies
and services this fiscal year. Purchases on the Government Purchase Card are limited to
transactions under $3,000 each, yet the economic impact of these 25,664 purchase card
actions directly affected local businesses with 14,281 of the actions worth $9,196,457 going to
tri-county firms.

% of Total
Contracted $
Contracts & Purchase Card Total Dollars | Tri-County Staying in
Transactions Dollars Tri-County Area
Construction $122,337,800 | $40,958,891 33.48%
Service Actions $32,766,294 | $18,476,791 56.39%
Supply Actions $35,367,087 $3,401,316 9.62%
Total Contracted Dollars | $190,471,181 | $62,836,998 32.99%
Government Purchase Card Actions $16,746,337 $9,196,457 54.92%
Total $207,217,518 | $72,033,455 34.76%
Top Ten Tri-County Contractors
(in terms of Dollars Contracted)
Contract
Name Amount
Cadence Contract Services, LLC $39,119,314
Jefferson Rehabilitation Center $8,790,565
Development Authority of the North Country $2,621,758
Slack Chemical Co Inc $1,902,214
Divita Enterprises $1,841,618
Guilfoyle Ambulance Service $1,779,796
RRB, Inc. $1,776,710
North Operations and Maintenance Inc. $835,273
PTL Contracting Corp $765,898
Ferrellgas, LP $369,655




The US Army Corps of Engineers awarded construction contracts totaling $113,200,000
(includes contractor pay) for work at Fort Drum. The Corps of Engineers has many guidelines
when awarding construction contracts. One of the guidelines is to use the HUBZONE Program.
The tri-county area is a HUBZONE. The HUBZONE Empowerment Contracting Program
provides federal contracting opportunities for qualified small businesses located in distressed
areas. Fostering the growth of these federal contractors as viable businesses, for the long
term, helps to empower communities, create jobs, and attract private investment.

Contracts for supplies, services, maintenance and labor to support
installation operations were also executed by external agencies, or
were centrally funded by higher headquarters. Examples of these
types of contracts include the Access Control Points (security guards)
and confinement services. We estimate these types of contracts
totaled at least $39,164,725 in FY09.

Non-appropriated Fund (NAF) activities spent $2,061,544 locally in FYQ9, for a myriad of
products and services such as self-help construction supplies and equipment,

decorations, furniture, small renovation projects, bedding, linens, washers, dryers, propane,
gas, oil, tools, lawn maintenance equipment and supplies, uniform contracts, office supplies and
equipment, advertising, and package delivery services.

Youth Services
Non-appropriated Fund Activity

The Inn at Fort Drum
Non-appropriated Fund Activity

Central Issue Facility
Contracted Operated Activity |2



MEDICAL SERVICES: $24,853,096

Data provided by MEDDAC

The United States Army Medical Department Activity (USA MEDDAC) provides a comprehensive
managed care program to Soldiers and their Families.

The MEDDAC is comprised of many different sections located in various buildings throughout Fort
Drum. Connor Troop Medical Clinic provides primary medical care for active duty Soldiers. Primary
Care and Specialty Care are available at the Guthrie Ambulatory Health Care Clinic for Family
members, retirees, and a small number of active duty beneficiaries. In-house specialties include
Family Medicine and Pediatrics, Dermatology, Podiatry, Orthopedics, Physical Therapy, Chiropractic
Care, Occupational Therapy, and Immunizations. The off post MEDDAC clinic in Watertown offers
Obstetrics and Gynecology care to Soldiers and their Families. The Behavioral Health Department
on South Post includes Community Mental Health Services, Social Work Services, and the Army
Substance Abuse Program.

Behavioral Health Clinic Renewal

On a daily basis, the MEDDAC typically fills 1,140 prescriptions, takes 150 x-rays, processes 620 lab

specimens, and has 1,135 clinic visits. The MEDDACO staff of approximately 604 military, civilian,

and contract personnelwor Kk t ogether to support the organizati on
Fort Drum is unique in that, although we are a MEDDAC supporting a light infantry division, we have

no inpatient capabilities. Local civilian facilities, such as Samaritan Medical Center in Watertown

and Carthage Area Hospital, provide most of our inpatient needs.

TRICARE is the Department of Defense managed health care program for active duty military and
their Families, retirees and their Families, and other beneficiaries. As part of the regional TRICARE
contract, the Managed Care Support Contractor is responsible for coordinating health care services
off post, as well as maintaining the civilian provider network within the community by establishing
contracts with local health care providers and facilities. Through the dedication of civilian and
military personnel, and coordinated care facilitated by TRICARE partners, the MEDDAC stands
ready to provide quality health care to active and retired Soldiers, their Families, and the military
community.

The total dollar amount expended in FY09 by the MEDDAC to include supplies, equipment and
contracts was $24,853,096. The MEDDACO6s <ci vilian payroll for FYO09 wa:c
included in the civilian payroll total for Fort Drum.

Soldiers and Families assigned to the 10™ Mountain Division and Fort Drum will directly benefit from
several current and planned construction projects. The MEDDAC has assembled more than

$80 million in health facility improvements over the next two years. Projects include the Guthrie
Clinic addition and alterations project, a battalion headquarters and barracks facility for the 3"
Battalion, 85" Infantry Warrior Transition Unit (WTU), two pre-engineered buildings, a short-term
alternative child care facility, and acute care clinic renovations.



